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We’re proud to be that partner, and it’s clear our customers value 
that commitment. The success we’ve experienced this year is a 

testament to the strength of our values, the dedication of our team, 
and the flexibility to continuously evolve and improve.”

Sarah F
Sarah Fankhauser



President & CEO



Our people, our infrastructure, and 
our advocacy for community banks 

is what makes us the partner 
community bankers count on.

“
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In our seventh consecutive record-breaking revenue year, DCI proved once 
again that its commitment to community banking advocacy isn’t just 
steadfast–it is growing, expanding, and more vital than ever.

 

Made possible by private ownership, 2024 highlighted DCI’s unmatched 
capacity to empower bankers with the agile technology and personalized 
service they need to thrive. In a year where faltering competitors and bad actors 
left many bankers between a rock and a hard place, DCI lived out its mission to 
make cutting-edge service and solutions accessible to all–and it paid off.

 

Sixteen new core partnerships and an already-filled 2025 implementations 
chart later, we have our dedicated team, collaborative partnerships, and bank 
ownership to thank for the success we continue to see for ourselves and our 
customers. We are ever grateful for your continued support.

 

Here’s to another record year, the prosperity of community banking, and the 
many triumphs 2025 holds for the DCI community–thank you, and cheers!

Sarah Fankhauser


President & CEO



Keith Hughes


Chairman of the Board


Dear Shareholders:

Revenue by the Numbers
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A  16 new core contracts signed in 2024record
(Total Contract Value of ) $33.27 million

sales & marketing
department highlights
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Two ancillary contracts signed in 2024:

Peoples First Savings Bank

Mason, OH


GoLive

Farmers Bank

Parsons, TN


GoDeposits

Signed new

Fintech Contract:

RiverBank
 Spokane, WA

Fourth consecutive year 
with double-digit core 
contract signings

Product 
Specialists 
performed 205 
demonstrations, 
including 

50 onsite

Hosted 15 prospect banks at DCI’s Annual 
Conference in September

Filled 2025 
Implementation 

Slot Chart

Adopted new CPQ technology 
to streamline pricing and 
proposal generation processes

Tanna Faulkner
SVP, Sales & Digital Channels
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Planned and put on another 
record-breaking conference

Implemented Hubspot CRM Marketing platform

Finished up some final 
parts of the rebrand

Ran several successful campaigns

 Largest vendor hall eve
 Most prospect attendees

 Unifies reporting and data-trackin
 All-encompassing platform: social media, landing pages, ads, 

website, etc.

 Brand new trade show 
equipment and booth

 New and updated  
corporate presentations

 Blog
 Landing page
 Email

Organized dozens of conferences and  
secured multiple speaking opportunities  
for DCI executives at industry events

The team attended several industry 
conferences; they also attended 
Marketing/Creative conferences

Capturing value of 
marketing leads for the 
sales team and board by 
tracking deals closed 

and working from 
marketing leads to 

project total marketing 
ROI and revenue

Completed submission and 
helped secure two "Best 
Places to Work" awards for DCI

Working on capturing the total user journey from beginning to end in 
the lead cycle, as a marketing lead in new CRM, Hubspot

sales & marketing
department highlights



customer support  |  professional services
department highlights
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The Customer Relationship 
Managers conducted 327 

on-site and virtual bank visits

Existing customers contracted for 487 new services
which resulted in $818K in one-time revenues and $727K 
in recurring annual fees

Susan Flores
SVP, Customer Service

Customer Relationships

Core Implementations:

17 Conversions in 2024:

 13 New Bank Conversion
 1 Merger/Acquisitio
 1 IP/Transcode Conversio
 Implemented 2 Digital Branches

GoBanking Implementations:

48 Implementations in 2024:

 12 New Bank
 Implemented 2 Digital Branche
 34 Implementations of 


Stand-alone GoBanking  
products only

Professional Services

13 Deposit Account 
Origination 
Implementations:

15 Document Imaging 
Implementations and/or 
Document Conversions:

14 Teller 
Implementations:

17 BSA/AML/TCR 
Implementations:

 12 New DCI Bank
 1 New Digital Branch

 12 New DCI Bank
 1 New Digital Branc
 1 Existing DCI Ban
 1 Branch Acquisition

 12 New DCI Bank
 2 Existing DCI Banks

 12 New DCI Bank
 1 New Digital Branc
 4 Existing DCI Banks



6-8 digit BIN migrations: 17 banks completed with 
7 more banks in process

Mobile Wallet:

11 banks added mobile wallet

Completed 14 Full Card/ATM Conversions which includes adding:
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Completed 8 
Logo/Name/
Image changes 
for existing banks

Completed 

10 contactless 
card projects

Added/Deleted 8 
Networks for 
existing banks

Currently working on 13 other 
projects including Contactless, 
Network Changes, Card Art/

Program Changes

customer support | professional services
department highlights

Card Services

Training Sessions:

1,005 Live Classes in 2024:

 511 Onsite/In Perso
 494 Web-based

Operational Reviews:
53 Operational Reviews for Existing Customers in 2024:

Deposits: Loans: Management:
19 19 15

DCI University:

39,342 hits on DCI 
University content by 
existing customers 

in 2024

Education

Average monthly 
case volume 
increased to 4,075 
from 3,350 in 2023

The customer's preferred method to 
contact DCI Customer Support is 
still by telephone, 43% of submitted 
cases were received by phone call

Preparing to roll out an updated version 
of ChatBeacon, our online chat solution, 
in December 2025; This will offer 
increased features including video chat

2025 Initiatives:

Customer Support



Development
department highlights
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GoBanking

GoLive

Loans

Capture
DCI FrontLine Teller – Pilot  
non-proof feature for new 
browser-based technologies 
(.NET/JavaScript Frameworks)

Deposits
 FedNow Receive
 PCBB – Domestic Wires
 ABA Look Up – Routing Number 

Verification for Wires and ACH

Card
 Pilot of Card Chargeback 

Processing Rewrit
 Framework for 

GoBanking card control 
improvements

 UI/UX Redesign Project – Phase 1 – 
Customer facing excluding Cash Managemen

 ABA Looku

 Foreign Currency Exchang

 Integration with Array Credit Score

GoOpen Landing Page creation 
within GoLive

 Fannie Mae Daily Reportin
 CALYX Mortgage interface to iCore36
 Loan transaction history enhancements

Daren Fankhauser
SVP, CDO & Chief Architect

Completed Projects
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Card

GoOpen

Loans

GoBanking

DCI Analytics Capture

 Implementation of 

Card Chargeback 
Processing Rewrit

 FIS ATM Driving Settlement

 New application using 
.Net/Javascript 
Framework technologies


 General Ledger Rewrite
 Loan/Customer DCI API Updates – 

Loan Servicing

 UI/UX Redesign Projec
 New P2P Application, Piper, for Real Time Payments and FedNo
 ACH/External Transfer Balance Verificatio
 ACH/External Transfer Prefundin
 Integration with Array My Credit Manage
 Integration with Zell
 Custom theme management

 Replace/reissue car
 New card orde
 Temporary card limi
 Card status by time

 Data Visualization Content and Application Updat
 GoBanking Reports and Dashboard Content 


(Focus group initiative)

 DCI FrontLine Teller — Continued work on new 
application using browser-based technologies 
(.NET/Javascript Frameworks)

development
department highlights

Deposits

 FedNow SEND
 PCBB International Wires

2025 Initiatives

Card Control Improvements



Partnered with Dr. Melissa Furman of Career Potential for Leadership Training. 


Topics included:


Katie Albers
VP, Human Resources

human resources
department highlights
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Sustaining the development 
program provided by Dr. Melissa 
Furman for ongoing training

Continue to increase utilization of 
Paylocity to streamline processes 
and create efficiencies

Complete the transition to a 
Defined Contribution model for 
health insurance deductions

1.
Leading from Within: 

Leading for today and 
tomorrow, self-awareness, 
behavioral styles, preferences, 
motivators, emotional 
intelligence, burnout

2.
Leading Others: 

Burnout, generational 
diversity, inclusive 
leadership, leadership 
presence/brand

4.3.
Leading Teams: 
Management vs. 
leadership, trust and 
respect, coaching

Leading Organizations: 
Time management, change 
management, decision making, 
negotiation, accountability

Interview Training 
conducted  
in November

Performance Appraisal 
process was fully 

leveraged inside Paylocity

Conducted an HR session 
on Coaching, Feedback, 
and Difficult Conversations 
at Cowboy Bank in Enid, OK

Completed the first step in 

a two-year approach to 
transition to a Defined 
Contribution Model for 
health insurance deductions

Partnered with a new vendor, Refer.IO, 
to source more applicants through email 
marketing and completed a recruiting 
podcast to be used in email campaigns

Partnered with a new 
wellness program provider, 
Prevention Cloud, for 
wellness incentives




technical services
department highlights
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Infrastructure

Security

Automation

 Upgraded Cox links between Lightedge Cavern 
Suites, Oklahoma City, and Hutchinso

 Cisco APIC upgrad
 Corporate firewall refres
 Exagrid expansion in OK
 HPE Alletra (Nimble storage) lifecycle refresh in 

both Lightedge Cavern Suites and Oklahoma Cit
 22 new routers deployed (18 new customers,  

4 existing) plus 4 new deployments hosted  
via BankOnI

 22 DR tests that required shipment of our DR in a 
box kits plus numerous additional DR tests with 
equipment already installe

 Firemon implementation for firewall rule review 
and maintenanc

 Oracle Analytics (OAS) upgrad
 AMP & Desktop Central running on Linux host
 Oracle Linux 9 Upgrade
 VMware 8.0 upgrade

 Stronger password requirements implemente
 Building security camera displays at exit

 IIS site build automatio
 DMZ-SFTP file movement processes  

migrated to MF
 Optimized data replication between  

Lightedge Cavern Suites and Oklahoma Cit
 Ansible playbook automatio
 Developed process to move Oracle pdb’s 

making them truly pluggable

Mark Kintzel
SVP, Technical Services



Backroom

Item Processing

Produced and sent over 
4,000,000 pieces of mail 

in 2024

Processed more than 50 
million item images by the 
end of 2024

Our first bank converted to HC3, a 
3rd party provider, for statement 
rendering and mail services

Configured and implemented 
enhanced notices, including a new 
process automation system

33 banks used the new generic 
envelopes for yearend 
customer mailings

Imported and processed 
approximately 125,000 image 
files by the end of 2024

Two new postage machines 
have been installed and are 
now operational

Completed one in-house 

to service bureau item 

processing project

11 additional banks 
added backroom 
processing services

Completed the scripting project 
to allow Item Processing to send 
statement print files to HC3

Implemented generic envelopes 
for all year-end forms that DCI 
prints and mails for banks
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Devin Brown
VP, Operations & Item Processing

operations
department highlights



Completed Certified 
Fraud Examiner 
certification for Fraud 
Implementation 
Analyst

Completed DataVisor 
implementation for existing 
banks, conversions, and all 
new banks for all products 
DCI has built out for DataVisor

Rolled out 
enhanced Fraud 
and Compliance 
policies and 
procedures

Enhanced 
rule sets for 
95 active 
customers

Fraud and Compliance

 Roll out of additional DataVisor modules for customer
 Enhanced privacy and compliance policies and procedure
 Fraud education resources for staff and customers

2025 Initiatives:
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 Enhancements to user entitlemen
 Technology risk management refres
 Expanded DLP securit
 CSF 2.0 Program Alignmen
 Updates to the cyber incident response playbooks

2025 Initiatives:Completed Projects:

Information Security

 Updated Phishing Awareness Polic
 Quarterly Risk Assessment
 Monthly Security Awareness Training
 Password Management tool implementation

fraud & security
department highlights

Amanda Taylor
VP, Security & Risk
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fraud & security
department highlights

2025 Initiatives:

Internal Audit

 Upgrade Audit tool for faster audit review

Completed Projects:

 95 Audit Confirmations processed for bank
 208 Electronic Loan Download files produced for bank
 24 Internal Audit
 Completion of SOC 2 Type 2
 PCI-DSS 4.0 Attestation

 Crisis Communications Training and Certification 
for Staf

 Enhanced Emergency Notification Too
 New Security Awareness Progra
 Cyber Resilience

2025 Initiatives:Completed Projects:

Disaster Recovery/Business Continuity Planning

 2024 Business Impact Analysis update
 iCore360 and GoBanking Disaster Recovery Testing, more 

than 70 participant
 Enhanced report to review asset recoverabilit
 Rolled out FFIEC Control and Comply tool
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balance sheets
december 31, 2024 and 2023
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statements of income
years ended december 31, 2024 and 2023
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202024 Annual report

financial statements
notes to
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Doug Briggs
Fusion Bank


Overland Park, Kansas

Jeff Ball
First Pacific Bank 
Whittier, California

Keith Hughes
Chairman of the Board  

First National Bank

Hutchinson, Kansas

Board of Directors
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Sarah Fankauser
DCI


Hutchinson, Kansas

Wade Huckabay
All America Bank


Mustang, Oklahoma

Randy Johnston
Network Management Group, Inc.


Hutchinson, Kansas

Greg Binns
First National Bank

Hutchinson, Kansas

Mike Cearley
Centera Bank


Sublette, Kansas

John Clarke
Bank of Hays

Hays, Kansas




	Customer Support Page 5
	Customer Support Page 6
	DCI_2024 AR_Cover_V2
	DCI_2024 AR_Cover_V2-1
	Financials Page 14
	Financials Page 15
	Financials Page 16
	Financials Page 17
	Financials Page 18
	Financials Page 19
	Financials Page 20
	Fraud & Security Page 13
	Fraud and Security Page 12
	Human Resources Page 9
	Initiatives and Dev Page 7
	Initiatives and Dev Page 08
	Last Spread_Board of Directors
	Last Spread_Financials
	Letter to Shareholders
	Sales & Marketing Page 3
	Sales & Marketing Page 4
	Tehcnical Services and Operations Page 10
	Tehcnical Services and Operations Page 11

